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MY BACKGROUND: 
Transforming Values into Tangible Change



MY FOCUS NOW: 
Transforming Values into Policy & Systems Change 



City of Ypsilanti

State of Michigan

City of Detroit

City of Chicago
(in State of Illinois, 
not Michigan)

City of Kalamazoo

CONTEXT: OUR GEOGRAPHY



State of Michigan Population
10 million 

United Kingdom Population
67 million 

Similar land mass, 
far less density than the UK!

CONTEXT: OUR POPULATION 



• Michigan is the second most 

agriculturally diverse state in 

the United States

• The state produces more than 

300 commercial agricultural 

products, on 50,000+ farms, 

averaging 195 acres

• Agriculture employs 22% of the 

state’s workforce

• Over 200 farmers markets

Source: MI Farm Bureau

CONTEXT: MICHIGAN’S AG SECTOR

https://www.michfb.com/MI/uploadedFiles/Documents/Ag_Ed_and_Leadership/K_to_3_Lessons/SocialStudies/Michigan%20Foods%20lesson%20plan.pdf


CONTEXT: OUR APPROACH

Some characteristics of Food 
Systems work in Michigan:

• Systems approach (win-wins, 
overlaps)

• Networks (long-term, big-tent)

• Rooted in equity

• Collective impact

• Policy change

• Backbone support



FOOD 
CHARTERS



Initially published in 2010, 

the Michigan Good Food 

Charter help build 

momentum to advance 

a food system that 

promotes EQUITY, HEALTH, 

SUSTAINABILITY, and 

THRIVING ECONOMIES. 

MICHIGAN GOOD FOOD CHARTERS



Source: Participatory State and Regional Food System Plans and Charters in the U.S.: A Summary of Trends and National Directory 

FOOD CHARTERS & PLANS ACROSS THE US

https://www.canr.msu.edu/resources/participatory-state-and-regional-food-system-plans-and-charters-in-the-us


Source: Participatory State and Regional Food System Plans and Charters in the U.S.: A Summary of Trends and National Directory 

FOOD CHARTERS & PLANS ACROSS THE US

https://www.canr.msu.edu/resources/participatory-state-and-regional-food-system-plans-and-charters-in-the-us


Nutrition, Health, and 
Food

Support people to have real 
choices that lead to good 
food and health.

MICHIGAN GOOD FOOD CHARTER STRATEGIES

Farm and Food 

Business Development

Cultivate thriving 
local/regional farm and food 
businesses.

Employment Equity

Establish fair compensation, 
safe working environments, 
and opportunities for career 
advancement in food 
systems.

Collaboration 

Infrastructure

Use the power of 
collaboration to dismantle 
racism and systemic inequity 
in food systems.

Land and Ecosystem 

Stewardship

Foster climate resilience 
through equitable land 
stewardship.

Local/Regional Food 
Value Chains

Prioritize local and regional 
food systems within a global 
economy.

Slide adapted from Center for Regional Food Systems at Michigan State University



Cross-Sector 

Partnerships

“Champion 

Equity through 

Systems Change”

Slide from Center for Regional Food Systems at Michigan State University



20. Eliminate barriers to food and nutrition 
security and ensure the nutritional needs of 
Michigan’s children are met.

21. Establish healthy and culturally relevant food 
environments in community-led, public, food 
service, and food retail settings.

22. Design food and nutrition education to 
incorporate culturally relevant foodways, 
cultivate understanding of the connections 
between food and health, and foster food 
systems literacy. 

We must expand food access, foster the 
vitality of local/regional farm and food 
businesses, and address deeply rooted, 
systemic issues that lead to inequitable 
health outcomes. 

We can foster dignity and choice in food 
systems by prioritizing approaches that 
connect food, health, and community food 
sovereignty. 

Support people to have real choices that lead to good food 
and health.

Nutrition, Health, and Food

Slide from Center for Regional Food Systems at Michigan State University



Explore ideas, 

illuminate 

gaps and 

systemic 

inequity

Identify 

common 

ground within 

and across 

sectors

Build action 

coalitions 

around food 

systems policy 

change 

Inform 

policymakers 

of statewide 

and local 

priorities

Organize 

shared 

measurement 

to understand 

impacts

Slide from Center for Regional Food Systems at Michigan State University

HOW WE USE THE CHARTER



Active Networks

➔Michigan Good Food 
Charter Council

➔Michigan Farm to 
Institution Network 
(Cultivate Michigan)

➔Michigan Good Food 
Fund

➔Michigan Farm to 
Early Care and 
Education Network

➔Michigan Local Food 
Council Network

➔Michigan Food Hub 
Network

➔Michigan Kitchen 
Incubator Network



FOOD POLICY
COUNCILS





WHAT LOCAL COUNCILS ARE WORKING ON

Source: http://foodsystems.msu.edu/resources/aremichigans-food-councils-changing-policy



GOOD FOOD 
POLICY





A Michigan Good Food Charter 
priority

Regional pilot under a non-profit 
partner in northwest Lower 
Michigan

Regional pilot funded by 
Michigan Legislature, $250 K

Statewide program funded by 
Michigan Legislature

2010

2013

2016

2020

Statewide funding increased from 
$5 Million to $9.3 Million

2021

www.tencentsmichigan.org 

2022

Statewide funding increased from 
$2 to $5 Million, expands to Early 
Care & Education sites

MI Farm to School Network

MI Farm to Institution 
Network

MI Local Food Council 
Network

Group GAP Pilot

MI Food Hub Network

HKHM

Slide from Center for Regional Food Systems at Michigan State University

Goals: Healthy Kids, Thriving Farms

http://www.tencentsmichigan.org/


FOOD
HUBS



Kalamazoo Valley Community College’s

Sustainable Food Systems Programs:

Education is our #1 Crop

Grounded at the intersection of food 
production, social justice, environmental 
sustainability, nutrition, & health

Slide adapted from Kalamazoo Valley Sustainable Food Systems Program



According to the USDA, “A regional food hub is a 
business or organization that actively manages the 
aggregation, distribution and marketing of source-
identified food products primarily from local and 
regional producers to strengthen their ability to 

satisfy wholesale, retail and institutional demand.”

What is a food hub?

https://valleyhub.kvcc.edu/our-program/pillars
Slide from Kalamazoo Valley Sustainable Food Systems Program

https://valleyhub.kvcc.edu/our-program/pillars


Local Farms

Local Producers

Hospitals

K-12 Schools
& Early Childcare 

Centers

Restaurants 

and Cafes

Processing

ValleyHUB's 
Work

Distribution 

Partners

Technical 

Assistance

Slide from Kalamazoo Valley Sustainable Food Systems Program



Alignment with Academics = Practical Education

Slide adapted from Kalamazoo Valley Sustainable Food Systems Program



FRESH & FROZEN PROCESSING
Expanding seasonality and making it easier to use farm-fresh products

Slide adapted from Kalamazoo Valley Sustainable Food Systems Program



FARMERS 
MARKETS



• There are 8140 farmers 
markets in the US

• They are the dominant 
form of market

• Farmers Markets are 
operated by:

FARMERS MARKETS in the US

• 45.6%  Nonprofits

• 28%     Municipalities

• 19.2%  Other government

• 4.1%    Other

• 3.1%    For-profits



Michigan has a very strong nonprofit membership 
organization – the Michigan Farmers Market 
Association (MIFMA) supporting and advocating 
for the 200+ farmers markets across the state.

Similar state-level organizations or networks exist 
in more than a dozen other US States.  Nationally, 
the Farmers Market Coalition supports the 
entire sector.

Globally, a World Farmers Market Coalition (based 
in Italy) is emerging.

FARMERS MARKETS SUPPORT ORGS



mifma.org/census



Data from MIFMA’s 2020 Census of Michigan Farmers Markets

FARMERS MARKETS ARE MISSION DRIVEN



Data from MIFMA’s 2020 Census of Michigan Farmers Markets

MARKETS AS CRITICAL ACCESS POINTS



Data from MIFMA’s 2020 Census of Michigan Farmers Markets & U.S. Department of 

Agriculture Market Service’s 2019 National Farmers Market Manager Survey

MICHIGAN IS A LEADER IN
ACCEPTING FOOD ASSISTANCE



WHAT FOOD ASSISTANCE LOOKS LIKE



THE IMPACT OF FOOD ASSISTANCE



MARKETS OPERATE ON VERY LITTLE

Data from MIFMA’s 2020 Census of Michigan Farmers Markets & U.S. Department of 

Agriculture Market Service’s 2019 National Farmers Market Manager Survey



Some of the municipal roles 
in farmers markets

Functional
• Owning and/or operating
• Issuing permits 
• Use of public space
• Financial, marketing, or other resources

Legislative/Policy
• Municipal plans
• Municipal /codes/regulations

MY RESEARCH: MARKETS & MUNICIPALITIES



FOCUS HAS BEEN ON URBAN AGRICULTURE





Yes

29%

No

67%

Unclear

4%

MARKET IN ZONING CODE

Yes

12%

No

80%

Unclear

8%

MARKET DEFINED IN CODE

SELECT RESULTS FROM MICHIGAN STUDY



IMPLICATIONS OF UNCLEAR POLICY

• Technically illegal in most places

• Temporary activity/seen as less 
priority/easy to move/shut

• Unclear regulations on use of 
public space

• Barriers re: what to do, how much 
to pay, who to talk to, difficult 
processes

• Inconsistent treatment



Amanda Maria Edmonds
Beehive Strategies

AmandaMEdmonds@gmail.com

WhatsApp: +1 734 714 6892

Connect with me on LinkedIn!

THANK YOU!
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